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AHCA/NCAL Post-Acute Care Conference
Registration opens at 8:00 am; Conference is from 8:30 am — 4:30 pm
Ala Moana Hotel (Garden Lanai Room)

410 Atkinson Dr, Honolulu, HI 96814

AHCA/NCAL Speakers:
e David Gifford, MD, MPH Chief Medical Officer
e Nisha Hammel, Associate Vice President, Population Health Management
e Holly Harmon, RN, MBA, LNHA, FACHCA Senior Vice President, Quality, Regulatory & Clinical Services

AGENDA
February 22, 2024
Time Topic Speaker
8:00-8:30 am Registration & Continental Breakfast
8:30 —8:45 am Welcome & Goals for the Day All
8:45—-10:30 am Let’s Talk About Population Health Management Nisha Hammel and

Dr. David Gifford

10:30 - 10:45 am Break

10:45-11:30 am Nisha Hammel and

Dr. David Gifford

Population Health Management: I-SNPs

11:30-12:30 pm Lunch

12:30-1:30 pm Quality Measures Dr. David Gifford
1:30-2:15pm Placement of Difficult Patients Dr. David Gifford
2:15-2:30 pm Break
2:30—-3:45 pm Fine Tuning the Facility Assessment Holly Harmon
3:45-4:15 pm Reimbursement Strategies: Turning Red into Black Cathi Ben-Yossef &
Dr. David Gifford
4:15-4:30 pm Wrap Up/Debrief and Q&A All
February 23, 2024
Time Topic Speaker
8:00-—8:30 am Registration & Continental Breakfast
8:30-9:00 am Welcome & NCAL Update Holly Harmon
9:00 - 10:15 am Survey Trends & Top Citations for SNFs and ALFs Holly Harmon

10:15-10:30 am

Break

10:30 - 11:00 am

Antibiotic Stewardship and Infection Control

Dr. David Gifford

11:00 —12:00 pm

Winning with our Workforce Part 1: Recruitment and
Retention

Holly Harmon

12:00 - 1:00 pm Lunch

1:00-1:45 pm Winning with our Workforce Part 2: Marketing Strategies Holly Harmon
1:45—2:45 pm Value Based Care: An Assisted Living Imperative Nisha Hammel
2:45—3:00 pm Break

3:00 — 4:00 pm Leadership Skills: Building Trust Dr. David Gifford

4:00-4:30 pm

Wrap Up/Debrief and Q&A

All




