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Course Description: 
This session will provide guidance for incorporating QAPI principles into existing facility continuous quality improvement (CQI) activities. Self-assessment for goal setting, QAPI written plan, policies, and leadership’s role in accountability for QAPI programs with case examples of Performance Improvement Projects will be reviewed.
Learning Objectives
At the conclusion of this session, the learner will be able to:
1.  Describe the fundamentals of QAPI programs 
2. Describe a process for establishing facility specific priority QAPI goals 
3. Understand the leadership’s role in accountability for QAPI programs

Course Content
20 minutes	QAPI fundamentals
10 minutes      	Leadership responsibility and accountability for QAPI program
20 minutes        	Identifying facility quality improvement opportunities and prioritizing performance improvement objectives
10 minutes 	Closing Comments/ Q&A

Target Audience:   Nursing Facility Leadership 
Instructional Level: Intermediate	
Contact Hours: 1

